VIMENTI is an integrated services center focused on working with two generations (parents and their children). Its purpose is to
eradicate child poverty in Puerto Rico through its educational, social and economic development programs.
WORKFORCE DEVELOPMENT

What is our mission? 3
Eradicate child poverty o@

SOLUTION
What is our vision?
Create an evidence-based
model that provides
support, skills, and
experiences to our children
and families in order to
achieve economic security

INDUSTRIES
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EDUCATION
VIMENTI SCHOOL

1 ACADEMIC SUPPORT
POST SECONDARY

SOCGIAL CASE MANAGEMENT
2 EMOTIONAL INTELLIGENCE METRICS
HEALTH AND WELLNESS

ECONOMIC
ENTREPENEURSHIP

3 CAREERS
INCUBATOR

Mumber of young people
that complete post-secondary
studies

Mumber of young people that obtain
employment

Increase in family income

Increase in labor participation
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Support for Students and Families: COVID-19 School start

14,756 lunches
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Almuerzos

We provided our

participating families with
food services to promote
students’ health and well-

being.
Contactos
semanales R

”
Weekly contact ,/

Teachers stayed in

touch with students and 5-6 horas
parents through phone de clases diarias
calls and video 5 to 6 hours of
conferences. daily classes

A Internet 100% of students have iPads and
@7, connection internet connectivity, thus
7 guaranteeing a quality distance

’ ele education.
+ Conexion

Internet
Economic

- support $33,000
-»“ Apoyo Economico

We distributed financial aid to
our participants and their
families.

We implemented digital
strategies to complete the
Material school semester. In addition,
P Educativo we handed print modules
. Educational biweekly.
[— material

_zP The Tu Bienestar Vimenti program
‘* offered medical and self-care

Tu Bienestar orientation services via

Y'ment' teleconsultation to participants
R e U e and adults in the community.



Social Development Area

FAMILY
PROFILE

10%
haven‘t
finished

S-I-L":)ENTSlr high school >
PROFILE 36% 4 with hiah

43% of families - school
with . unemployed diploma
oral health /
problems

24%
with
asthma
problems

45%
with
vision
problems

39%
79% single

low income mothers

b 34%
36% | referred

in special to ENT

C 8%
education with hearing

problems

Boys & Girls’ Well-being

At the beginning of the school year, Vimenti School identified several learning barriers such as vision, hearing and
asthma problems among its students. The school offered those medical services so they could achieve a better
academic performance.

s .
45% of students 43% oral health problems 100% received

received glasses 100% dentist referrals psychometric test

100% children with asthma 34% referred to an ENT and
problems had follow-ups 8% referred to an audiologist
with our pediatricians

Breakfast, lunch
and dinner

80%
PROFICIENCY GOAL 70%
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Special Education  Below the poverly level  On the poverty level Students stable families  Students families at  Students vulnerable
moderate leve famiies
Academic performance results reached a student proficiency level of 62.5% out of a 70% goal. During the 2019-
2020 school year, Vimenti promoted 92 students to the next grade, from kinder up to third grade, along with 123
family members.

% PROFICIENCY REACHED
BY GROUPS OF STUDENTS
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vim VIMENTI Cosnnecln

por Boys & Girls Cubs de Puerto Rico

Adults’ Well-being

Family

Crse evaluations

management

+ The percentage of families considered stable - tfgfnﬁ;hde a“?"::?n
grew from 20% in August 2019 to 31% in June '
2020.

+ The family profile changed positively with regards Breakfast ioum_F:;i'gt m
to education, growing from 11% to 14% in = }:;‘;l';'“"e ] once a month

families with at least one family member with a
bachelor’s degree. In families with at least one
family member with an associate degree, it

increased from 13% to 22%. Saraiens
indi ili i Careers and Students
¢ The indicator of f.amllles with at least one £ 8 ;i;i»."'.f.ﬂii'r‘a‘:,
unemployed family member went down 14%. programs | vision, hearing & |

oral health

Still, 93% of families remain under poverty levels. “°"<='*°Pi‘_____..-"'

Family intervention levels August 2019  June 2020

¢ None of the family members have a job

Vu I n e rab I e ¢ Violence and/or abuse signs are evident

e Complies with 7 or fewer of the 14 indicators

At least one family member has a job either full time, part time,
M O d e r at e trans.itional or seasonal

No signs of violence and/or abuse

Complies with 8 of the 14 indicators

¢ One family member with a job that its either full time, part time,
transitional or seasonal

« No signs of violence and/or abuse

e Complies with 10 of the 14 indicators

Economic Development Impact

The Employability and Careers Program for ’

youths and adults has graduated 120 ‘ % & ?
participants, out of which 71% have a job. About el “
84% has kept their jobs for three months or more.

Out of this number, 56% are parents of Vimenti
School students.

120 71% 10 85%
Graduates Placed in Employers Graduation rate
jobs

Evaluation — Evidence- Public Policy

White Papers

by Center of Reinventing Public Education of Washington

Purpose:
» Share the best practices and lessons learned during the Vimenti Center and
Puerto Rico’s first public charter school’s initial phase.
« Systemize and share the information to comply with the transparency
commitment.
Currently they are available through Vimenti's webpage at https://viment.org
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Growth Initiative

As part of the project’'s growth initiatives, Vimenti will establish the operations of its three program areas at
the Ceséareo Rosa Nieves in San Juan. The Afterschool program will stay at its current location, with

direct access to the new installations and will remain part of the project’s educational, social and economic
development areas.

Follow us on social media:

@VimentiPR
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(787) 772-4729 Residencial Ernesto Ramos Antonini,
Calle Ana Otero Final
San Juan, Puerto Rico 00924
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