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HOW DO WE DEFINE WELLNESS?

Key Indicators
Children learn

Healthy children
Stable families

Economic mobility
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WORKFORCE DEVELOPMENT

What is our mission?
Eradicate child poverty

What is our vision?
Create an evidence-based 

model that provides 
support, skills, and 

experiences to our children 
and families in order to 

achieve economic security

SOLUTION

METRICS

INDUSTRIES TOURISM TECHNOLOGY HEALTH

EDUCATION
VIMENTI SCHOOL

ACADEMIC SUPPORT
POST SECONDARY1

SOCIAL
CASE MANAGEMENT

EMOTIONAL INTELLIGENCE
HEALTH AND WELLNESS2

ECONOMIC
ENTREPENEURSHIP

CAREERS
INCUBATOR3

Number of young people 
that complete post-secondary 

studies

Number of young people that obtain 
employment

Increase in family income

Increase in labor participation
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PROFICIENCY REACHED BY SUBJECT
Vimenti School - 2019-20201
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PROFICIENCY REACHED BY GRADE | SPANISH
Vimenti School - 2019-20201
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PROFICIENCY REACHED BY GRADE | MATH
Vimenti School - 2019-20201
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PROFICIENCY REACHED BY GRADE | ENGLISH
Vimenti School - 2019-20201
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PROFICIENCY REACHED BY STUDENT GROUPS
Vimenti School- 2019-2020 

STUDENTS
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Telecommunication  health service 

STUDENT AND FAMILY SUPPORT –COVID-19- SCHOOL START
DISTANCE

Weekly contact

Internet 
connection

Economic 
support $33,000

Educational 
material

5 to 6 hours of 
daily classes

14,756 lunches



SCHOOL ATTENDANCE

School days - 38
August 17 to
October 8, 2020

Days with 
significant 
attendance
• Sep. 28 - 92.06%
• Sep. 30 - 92.06%
• Oct. 7 - 94.44%
• Oct. 8 - 92.86%

78.00%

84.60%
83.33%

82.14%

85.50% 87.14%

90.28% 90.87%

88.24%
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August, 17 August, 24 August, 31 September, 7 September, 14 September, 21 September, 28 October, 5

Weekly Attendance Average | 2020-21

Average per week  2020-21  Annual Average 2019-20



VISION

ASTHMA

ORAL

HEARING

EMOTIONAL HEALTH

NUTRITION

HEALTHY CHILDREN

100% children with asthma 
issues were followed up on by 
our pediatricians

34% referred to ENT and

8% referred to audiologist

43% oral health issues

100% referred to dentists

100% 
psychometric test

Breakfast, lunch 
and dinner

45% of students received 
glasses

• 129 hours with pediatricians
• 190 nurse services
• 308 parents and 

adults impacted with health 
workshops

• 270 additional children 
impacted

• 100% with physical exams

ADDITIONAL SERVICES



WELLNESS
ADULTS



FAMILY SERVICES
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• At least one member of the family composition with 
full-time, part-time, transitory 
or seasonal employment.

• There are no signs of violence and/or mistreatment
• Meets at least 8 of the 14 indicators

23%

58%

20% 31%

46%

AUGUST 2019 JUNE 2020

VULNERABLE

MODERATE 
or INTERMEDIATE

22%

LEVELS OF FAMILY INTERVENTION

• No member of the family composition is employed.
• Signs of violence or mistreatment may be evident.
• Meets 7 or less of the 14 indicators

• At least one member of the family composition 
with full-time non-transitory or seasonal employment

• There are no signs of violence or mistreatment
• Meets at least 10 of the 14 indicators

STABLE



ACCOUNTABILITY



SCHOOL ENVIRONMENT
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SCHOOL CLIMATE EVALUATION

Column1 Parents Column2 Staff

• 91% of the indicators with positive perception by parents.
• 3.5 considered a positive perception by the National School Climate Center.

ENVIORNMENT



PUERTO RICO DEPARTMENT OF EDUCATION 

October 30, 2019

100% compliance

October 13, 2020

93% compliance

EDUCATIONAL QUALITY REPORT
MONITORING



OUR 
FINANCES

Vimenti School Budget: $1.080 M
Department of Education: $305,907
(Per pupil $3,325)

27%

73%

Public Investment DE Private Investment /Other sources



Evaluacion, Evidencia y Política PublicaEVALUATION- EVIDENCE- PUBLIC POLICY

White Papers 

by Center of Reinventing Public Education of Washington

Purpose:

• Share the best practices and lessons learned 

during Vimenti Center's initial phase and the 
first public charter school in Puerto Rico.

• Systematize and share information to meet with 

Vimenti's transparency commitment.

Instituto del Desarrollo de la Juventud
Rutgers University of New Jersey 



LEARNING



LEARNING

FAMILY

VULNERABILITY

IMPROVEMENT

1

2

3

• Support services
• Mentoring
• Removing of obstacles

• Unexpected events significantly affect low-
income families. (Ex. hurricanes, pandemics, 
violence)

• Getting a job is just one step.

• Processes
• Curriculum alignment
• Professional development



VIDEO-TESTIMONY



VIMENTI: 
OPPORTUNITY & 

WORKFORCE HUB
PHASE 2

LOCATION: SAN JUAN, PR

SIZE: EXISTING SITE 
20,000 SQ. FT.

SIZE: PROPOSED SITE
WORKFORCE READINESS  

4,730 SQ.FT.

EDUCATION  
55,810 SQ.FT.

SMALL BUSINESS  
4,730 SQ.FT.

HEALTH CENTER  
4,730 SQ.FT.

BUDGET TOTAL

$18M

CONCEPT DEVELOPMENT

MIXED USE | WORKFORCE HUB



1. EDUCATION | K-12 SCHOOL

CONSTRUCTION: $ 4,887,144
EQUIPMENT: $ 2,103,353

4. HEALTH & SOCIAL AREA

CONSTRUCTION: $ 414,194 
EQUIPMENT: $ 179,916

5. RENEWABLE ENERGY

EQUIPMENT: $1,980,000 

2. WORKFORCE READINESS

CONSTRUCTION: $ 414,194 
EQUIPMENT: $  648,666

3. SMALL BUSINESS INCUBATOR
CONSTRUCTION: $ 414,194 
EQUIPMENT: $ 179,916

EXISTING 
COMMUNITY 
CENTER
20,000 sq. ft.

6. SEISMIC & EMERGENCY RESILIENT | $650,000 
7. LAND ACQUISITION | $1,400,000
8. DESIGN & PERMITS | $725,900
9. WORKING CAPITAL | $1,000,000 

TOTAL
DEVELOPMENT COST
$18M



THANK YOU!


