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Virtual Vimenti keeps moving for our kids, youth and families March 16 — June 5

Services for Families

Families Served by Program Area

* Vimenti School held its grade promotion ceremonies from June 2 to 4 under tents

160
140 installed in the Vimenti parking lot, within the Ernesto Ramos Antonini.
120 * A total of 33 students received their kindergarten diploma, while 58 first and
100 second grade students were promoted to the next grade.
80 * A total of 201 people were served by Vimenti during May 2020.
&0 * Food Program started to serve members on a daily basis.
40
20 * Weekly average services:
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Continuing services during this crisis is crucial in our mission to eradicate child poverty in Puerto Rico
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Vimenti School

Social Area

Workforce Area

Afterschool

e Enrollment 92 students

e 92% students
finished the
semester with
proper assessment
evaluation.

¢ 100% received an
IPAD with Internet
connectivity

e Parents received final
reports — students’
performance

* Promotion day
celebrating families &
students commitment
to education

e Teachers ongoing
professional
development on
curriculum alignment,
planning, programming
and scheduling, online
courses, structure &
digital library.

¢123 registered members.
¢ Weekly touch base with
case manager

¢ $100 economic support
for school family.

e Continuity of Food
Program

e Tu Bienestar
Vimenti first
response line to
channel health and
emotional
problems.

¢ End of Year families’
assessments

¢ 600 food boxes were
delivered in
collaboration with
Caribbean Produce
Exchange

e Employability program
recognized by
Generation.

e MOU with SuperMax to
10 job position.

¢ 10 Employability
Program members
receive a $500 economic
support.

e 120 graduates

e Program ended
with a 70% overall
placement.

e Retention after 90
days 80%, after 180
days 80% & after
360 days 93%.

¢ Ongoing one on one
Careers mentorships

e Entrepreneurship for
adults.

* 262 registered
members.

e Summer skills
reinforcement
program for
students: June 1st -
July 17th / fully
online — 2 hours
daily

e Virtual programs:
® Postsecondary
e Leadership
e Arts

¢ English as a second
language

End of the
Year

Summary
2019-2020
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Our Students and Families

Recovery and
. . * 90% students finished the semester with proper
Continuity assessment evaluation.
e Parents received final reports — students’
- ~ performance

* Promotion day celebrating families &
students commitment to education

Graduado

2020 Quote from Melissa Ocasio and Atenas- Vimenti Student

“Without your support this would not have been possible.
Receiving calls from the teachers, the principal and the
Vimenti Social Area team pushed us to give the extra mile
for our kids,” said Melissa Ocasio, mother of a kinder
student. Ocasio took the onortunity to say that, despite
the circumstances and challenges they face as a family,
they managed to buy their first home.
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Recovery and
Continuity

Our Students, Families and Faculty

Connectivity — Purchased |IPads for each family with
Internet Access

Summer skills reinforcement program for students
e June 15t- July 17t /fully online — 2 hours daily

Teachers ongoing professional development
e Curriculum alignment
* Planning, Programming and Scheduling
* Online courses
* Digital library

Other Professional development. In partnership with
Microsoft, we have offered virtual workshops to sharpen
our technological skills.
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Recovery and
Continuity

Our most valuable resource.

Safety Protocols

* The Safety and Contagious Diseases Prevention
Protocol Plan

* Aware of the importance of safety and protection
measures for all, we developed protocols and
protection measures for our personnel, as well as our
participants and families.

* Screening Survey before activation
» Safety and Security Training before activation
* Protection Measures

* We will ensure that personnel integration during in-
person activities will count with all required
protection measures. This includes temperature
readings, use of protection equipment and ensuring
compliance with social distancing measures, just to
name a few.
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Distance Learning

Long distance learning:

Enrollment 126 students (K-3)

Scheduled classes and support
services

5-6 hours daily of instructional time Ré‘éding A-Z

Resources

126 Ipads with connectivity in

: . : AT
alliance with T-Mobile HMH
Online distance learning platforms
and meeting rooms

N . . S0
Manipulatives and instructional LA

materials for each student

Books, workbooks and notebooks
for each student

Zoom is the preferred video conferencing tool for Vimenti teachers to work
with groups and individual students.

Seesaw is the selected platform for providing standards and curriculum-aligned
student tasks and activities. The system has communication and formative
assessment features that are essential to Vimenti’s needs.

Reading A to Z is a program providing leveled texts in both Spanish and English.
Texts are available in multiple formats (print, digital, projectable) for use in
whole-group, small-group, and individual instruction and independent reading.
Accounts were purchased for each teacher to create class and student
accounts.

The Houghton Mifflin Into Reading, jArriba la Lectural, Into Math, and jArriba
las Matematicas! programs provide a comprehensive approach to dual
language instruction with a wide range of teacher and student resources to
draw from in both print and digital formats.

Boom Cards are a digital tool for teachers to create engaging, self-grading
exercises for students to complete. Vimenti teachers adapt and create tasks
that align to the focus standards and curriculum.
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The human connection

2 Generation Approach
v'Other resources:

v'Digital magazine to promote health and balance life.

v'Tu Bienestar Vimenti — A first response line to channel health and
emotional problems of our families focusing on prevention and
orientations. Our Pediatricians will be available for online
consultation.

v'"New online experiences — Yoga, Salsa and Zumba lessons

v'Employability and Entrepreneurship Programs supporting
displaced from work adults. Six participants were employed
(placement confirmed) through the special MOU with Supermax .

vimenti

v'Families boot-camp — Annual orientation for families Fepacio 7
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1st Semester HIGHLIGHTS 2020 - 21

.Ae\ Education

126 students 105 Afterschool Members

86% Average School Attendance

100% of students completed MOY
assessment

39.36% of proficiency in the school.

5\

9.52% of the students reached the
school year goal.

Proficiency by subject
Subject BOY (%) MOY (%)
Spanish 25.13 46.67
Math 13.93 38.68 +%$31,500
English 7.88 21.47 Economic support to
families.
I I 126 Ipad for students

H

Connectivity by T-Mobile

é Workforce

127 adults members

‘-r

24
New adults members
completed workforce

programs
14
Adults members SN
placed on jobs
= 3
. Adults members
MlcrOSOft Completed

Technology program

4
Business ideas [
created

494 beneficiaries

137 Average Daily Attendance
°9®

360

services to manage o
health barriers ZRIA

Social

9,494
Meals served 8 alliances to bring social
& health services to
beneficiaries

Tu Salud Vimenti
Phone calls line to
provide health

108 school families orientation or referrals

100% of the families

with action plans Psychometry
designed. screenings to new
students

Online pediatricians
services
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