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Demographic Profile of Families at the Beginning of Year 2020-2021

12%

Did not complete
high school

24% 27%

Unemployed With high
Families school
diploma

84% 56%

Under Poverty Single
Level mothers

FAMILY
PROFILE

Median income in At the beginning
families with minors of the year
Vimenti School $13,920
San Juan $17,999
S

t

The data show an economically disadvantaged
school community and mainly led by women.
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FINIES 25863 319 1,796

| d people attended in health health services
L MEaissElive follow-ups
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3,079 277 $63,450

parents in follow-up with goals achieved stipends distributed to
case managers by families families
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2020-2021 FAMILY PROFILE — ECONOMIC FACTORS

90% 84% 83%
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20%
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59%

1
46% 51%

24% 23%

% of students at Vimenti School economically disadvantaged % of students at Vimenti School living with single mothers % of families where at least one guardian has a full-time job % of families with unemployed guardians

BEGINNING OF YEAR ®END OF YEAR

LEVELS OF EDUCATION

30% 27.20% 27.90% 28.50%

259 25.20%

20% 19.00% 20.40%

15% 11.60% 12.20% 11.60%

10% 8.80%

5% . 340% 4.10%
o /=

% of parents at Vimenti School % of parents at Vimenti School with % of parents at Vimenti School with % of parents at Vimenti School with % of parents at Vimenti School with % of perents at Vimenti School with
without a high school diploma a high schod diploma some college credits, no degree  an associate ot technical degree a bachelor's degree master's or doctorate degree

BEGINNING OF YEAR mEND OF YEAR Parents compared = 147
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FIES

Parents Employed Full Time Parents Unemployed

Financial

(Economic) l “"l
Mobilit

2019-20 2020-21 2018-19 2019-20 2020-21
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In the last three years, we have seen a
decrease in families with unemployed
parents.




Intervention Levels 2020-202I

AGOSTO 2020

I FAMILIAS | Stable Families
| 32% (Ectable]

B ~ JUNIO 2021

I FAMILIAS
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n\ - ‘ | 23% l 2m
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Employability and Careers Program

Families - ~

% Program Retention % Job Placement % Employment Retention
2018-19 = 2019-20 m 2020-21

iM%




Learnings
and

Key Elements
-

The Two-
Generation model,
family centered,
and a
multidimensional
approach has been
key in everything
we do.

g Re 70
U =
. Basic needs: Food,
/ Health, Mental
Health, Support,
and Connectivity

™
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Vulnerability Relations

/

s and Connections
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Proficiency Achieved by Subjects

Vimenti School - 2020-2021

g Proficiency Goal 70%
w
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SPANISH MATHEMATICS ENGLISH
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Proficiency Achieved by grade / Math

Vimenti School - 2020-2021

PROFICIENCY ACHIEVED BY GRADE

80%

60%

40%

20%

MATHEMATICS

73.20%

Proficiency Goal 70%

62.09% 62.30%
42.78%
19.52%
11.11%

Kindergarten First Grade

L o

BOY

55.59%

31.65%
23.94%

Second Grade

- GROWTH

6.71%

60.42%

Third Grade

53.71%




Proficiency Achieved by grade / English
Vimenti School - 2020-2021

PROFICIENCY ACHIEVED BY GRADE

ENGLISH

80%
Proficiency Goal 70%
60%
40% 38.59%
30.67% 32.79%
26.89%
25 21% 22.49%
20%
14. 01% 12.77% 14. 12%
5.80%
0%
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Proficiency Achieved by grade / Spanish
Vimenti School - 2020-2021

PROFICIENCY ACHIEVED BY GRADE

SPANISH

Proficiency Goal 70%

80%
64.15%
60% 55.61%
Wk 34.17%
29.98%

0% 1471% I

0%

Kindergarten First Grade

BOY

e

49.44%
42.71%

6.73%

Second Grade

W

13.89%

Third Grade

52.08%




Proficiency Achieved by grade / School Year
Vimenti School - 2020-2021

End of the Year — Academic Performance by Levels of

End of the Year — Academic Performance 80% Intervention
70%
70%
60% 60% pre
59%
50% 55%
40%
41% 2i% 34% 40%
30% _— o
20%
19% 2%
10%
0%
2018-19 2019-20 2020-21 0%
Average Students from Students from Students from
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Proficiency Achieved / Assistance

Vimenti School - 2020-2021

SCHOOL ASSISTANCE AVERAGE

90%
920%
87% 87% 87%
86% 86%
85%
85% e — - - - - - - - - - - -—_— e, e —————————-
81%

80%

78%
75% I
70%

August2020  September 2020  October2020  November2020  December2020  January 2021 February 2021 March 2021 April 2021 May 2021

© Monthly Average 2020-2021 = = Annual Average 2020-2021



s C h o o I ; | School Environment Evaluation
Environment g -

4.22

Parents Staff Students
2018-19  2019-20 wwewm 2020-21 - - Minimum of Positive Perception

3.5 o higher is considered like positive by the National School Climate Center.




Learnings and Key Elements
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2020-2021

Finance
S

$1,355,137.82

$408,367.26

Department of Education  © Private Funds




Evaluation of
Impacts and
Results =
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Evaluation - Evidence - Public Policy
White Papers

by Center of Reinventing Public Education of Washington

Purpose:

* Share the best practices and « Systematize and share the

information to accomplish our
commitment of transparency

learnings during the first phase by
Vimenti Project and the first public
alliance school in Puerto Rico.

' Instituto
DESARROLLO i
R 4 JUVENTUD v
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Proyecto Vimenti Years Two and Three vim

A Lesson in RESILIENCY

White IR, —
Paper

Years Two and Three:
A Lesson in Resiliency

im
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Robin Lake, Author

II[I1

Robin Lake is the Director of the Center for Reinvention Public Education (CRPE), a

non-partisan organization that focuses in the investigation and analysis of policies
\/ that develop transformative solutions based on evidence. Her investigation is

centered in the school system reforms from pre-school to high school in the United
States, including charter schools.

Lake has a degree in International Studies and a master's in Education and Urban
\/ Policy from Washington University (WU). Nowadays, she is an affiliate professor at

the University of Washington Bothell's Interdisciplinary School of Arts and Science.

@ The study includes the collaboration of Silene Vargas Diaz, investigator at the

Evaluation and Strategic Planning Office from the Education Faculty of the University
of Puerto Rico, Rio Piedras Campus.
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Three
Areas of

Inquiry a

E Quality of Education Social and Family

Support
NG

Professional Development




March 2020: Responsive to immediate family

needs
Qu ality * 65% had no device; Within months, Vimenti was able to secure
. devices and wifi for students and teachers
Educat|on e Paper packets, maintaining connections, meeting family needs

e Culture of adaptability: “The first semester was a trial, to see
how we are doing, what things we have to improve.” (Teacher)

By August 2020: there was a robust remote
learning program in place

Focused on most critical content; teachers specialized in one
subject a day

Focused on attendance and engagement

e Live instruction 2.5-3 hours a day; teachers worked 5-6 hours
Small group instruction, which they will keep

As a result, students appear to have suffered limited
learning loss.
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QU allt)’ "We had many frustrated parents, they did not

Education ‘~




Social-

Emotional e et it bt

Needs and
F10111)%
Support

1

“They support us as a family so we can help the




Social-
Emotional
Needs and
Family
Support

A4

Emergency relief fund ($63,000/$500 per family)

Deployed case managers to check in on families with a directive:
“Just connect, however you can.”

Whether by phone or home visit, case managers built on a previous
foundation of relationships and trust. They:

Made sure everyone was safe, including connecting families to
pediatricians if needed.

Worked with family members who lost their employment
because of the pandemic.

@ Supported student learning by ensuring families could connect
to the internet and use the technology.
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Prior partnerships and trainings I
Professional paid off when the pandemic hit:

Development

Deep understanding and sense of ownership of
the curriculum allowed teachers to adapt
quickly.

and social-emotional supports.

Staff culture that embraces data and
Improvement.

O Trainings and expertise in trauma sensitivity

=




The first three years of operation have not been
easy. There have been many challenges and
many lessons learned. Other schools on the

iIsland, as well as on the mainland, can and
should learn from.

A Lesson in
Resiliency

B \/Embrace of data and improvement

\A)eep relationships with the community
\A?esponsiveness to whole family needs

\/Attention to teacher development and ownership
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